
About this tool 
The "Experiment Execution Card" helps you 
to set up the experiment you need to validate 
the assumptions made in your business 

concept. Instead of running a full prototype, 
define the elements of your business concept 
you're not completely certain about whether 

or not they'll be successful and set up a small 
experiment for each of them for validation.
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Looks like you need some generative 
research to learn more about what’s 

going on.
Ok first things first, let’s start with 

interviews.  Anyone and everyone 
should do these!

Can you learn from a 
similar failed product? 

Do you have a lot of 
existing data or information 

you can leverage?

Are you already 
connected with multiple 

key users? 

Are you unsure about the 
strength of your value prop?

Not sure what’s most 
important to include? 

Are you confident that what you’re building is solving 
a real user problem?  

Has the problem been validated?

Hell yeah!

Ok, so let’s think about what you’re 
building.

Not sure about one key 
feature? 

Ready to get a rough working 
product out there? 

Want to prove it is technically 
better than the current 

solution?

Is there a physical 
component?

Is there a digital interface?

Do you have an idea of a 
digital user flow?

Is it more experiential or 
service oriented?

Does a similar product, or 
part of it already exist?

Could you manually perform 
the tasks?

Would this lead to 
quantifiable improved 

operations?

Probably…

Do you have another avenue to explore (physical, 
digital, or experiential?)

Anyone can and should make a 
landing page!

Do you have lots of quick 
decisions to make?

Can you identify a specific target 
audience? 

Do you already have people in 
mind that would commit to this?

Do you have a partner you’d like 
to work with from the start? (e.g. 

customer, supplier, partner)

Think a lot of customers would 
buy-in to it?

Think a few, key customers would 
buy-in now?

2. Existing data

3. Generative session

13. Imposter judo

14. Concierge 15. Wizard of Oz

20. Ad campaign

22. Crowdfunding

4. Customer 
interviews

10. Single-feature 
MVP

9. Physical prototype

7. Wireframe

17. Landing page

Anyone can also make an 
explainer video :-)

18. Explainer video

6. Feature sorting 
cards

5. Comprehension 
test

23. Pre-sales

24. Letter of intent

8. App mockup

19. A/B testing

21. Co-creation

16. Process 
simulation

12. Product 
simulation

11. Bare bones MVP

Hmmm.... you might need to 
re-examine your value 

proposition…

Wahoo!! Let's get testing!!! Use 
the Validation Guide to read up 

on each experiment type

Ok cool!

A bit…

Yes! So 
many 

options

Yes!

Nope

Yep!

Nope, it’s totally 
original

Yes

No way

Sure!

Absolutely
Not at all

Yes!

Not really

You’re ready to get 
some traction! Time 
to teleport… find the 

other portal!

Yes!
Yes!

Find more experiment 
methods! (Don’t pick a route 

you already went down)

Yes

Nope

Nervous 
but yes!

No way

Yes

Not really

You're ready to get this out 
into the world! Keep going to 

find out how

Nope, it’s rock 
solid.

No, we have a 
good idea.

What else 
about them?

Okay!

Great!

No thanks

Yes

Not really

Of course!

No...

No...

Actually, 
yes!

No

Yes!

No, it’s more niche 

Yes!

Yes, but they 
wouldn't pay yet

Yep!

Yes!

Can't think of one

Ok! Now you 
should have a 

validated 
customer problem 

👍

4. Customer 
interviews

Yes!

Go out 
and find 
at least 

one!

Get more 
details 1-on-1

Would you want the 
customer to know?

Start here!

Do  users understand 
your wireframes?

Do you want to get 
into more details?

Find the other end of 
the tunnel to keep 

exploring…

1. Picnic in the 
graveyard


